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Supporting the Crisis Plan 



 

 Advocate 

 Strong Support from Leadership 

 Enthusiasm in Presentation –  

 Instill Confidence and the practice of “What if” Thinking 

 Foster a close relationship with 1st responders 

 Execute the Safety Drill Plan with Fidelity 

 



 The Safety Drill Plan – PRACTICE – PRACTICE - PRACTICE 

◦ Required Drills – 

 Three (3) School Evacuation Drills 

 One (1) Bus Evacuation Drill 

 One (1) Law Enforcement Drill – school shooting incident  (1st 90 Days) 

 One (1) Severe Weather Drill 

 

 What is the adequate amount of practice for your students?  Staff? 

 

 Drill plan should provide the flexibility for the Principal or Safety Coordinator to 
schedule additional drill(s) to respond to any noted deficiencies 



 The cornerstone of school safety and security 

 Establish one main entrance, limiting all access to one door 

 Maintain signage on doors directing visitors to main entrance 

 Strong visitor screening protocols; sign-in and sign-out 

 Establish limited use policy for all other exits 

 Train all staff to greet and challenge strangers 

 Cameras - Intercom - “Man Traps” - Staffed Posts 



 

 

 

 

Communication in a Crisis 



 

 Building Communication – Announcing an Emergency 
◦ How are these announcements made? 
◦ Can the announcement be made from areas outside the office? 
◦ Who has the authority to announce an emergency situation? 
◦ What is the back-up plan for your announcement procedure?  

 

 Emergency Notification Systems – Crisis Teams and 1st Responders 
◦ How are notifications being made and who is notifying? 
◦ Who is being notified? 
◦ How are 1st responder being notified? 
◦ Have you considered technology for this purpose? 

 



 Mass Notification Systems – Notifying Parents and Community 
◦ Time critical information – must react carefully but quickly 

◦ Assumption:  Social media will be faster 

◦ When are notifications being made? 

◦ Coordinate messaging with public safety 
 

 Dedicated Communications Responsibility 
◦ Before, during and after – a critical consideration 

◦ Who is thinking about communication early in the crisis? 

◦ How will we communicate with; students, staff, parents and the media 

 

Important 



 

 

 

 

Crisis Plan Development 



 Develop a Collaborative Team 

 Complete a Risk Assessment – What are the likely hazards? 

 Consideration of a Climate Assessment  

 Inclusion of NIMS and ICS 

 Consider the functional needs of the whole school community 

 Create an All-Hazard Safety Plan 

 

All Hazard Plan:  A plan comprehensive enough to meet the needs  

encountered in a variety of emergency situations from natural disasters 

To man-made threats 

 



Planning Principles & Process 

Step 1: Collaborative Planning Team  

Step 2: Understand the Situation 

Step 3: Determine Goals & Objectives  

Step 4: Plan Development  

Step 5: Plan Prep, Review, & Approval  

Step 6: Plan Implementation & Maint.  

Plan Content  

Threat- and Hazard-Specific Annexes  

1.) Info Sharing (FERPA/HIPAA) 

2.) Psychological First Aid for Schools 

3.) School Climate and Emergencies  

4.) Active Shooter Situations  

Table 1: Assessment  

Table 2: Risk Assessment Worksheet  

Table 3: Threat and Hazard Types 

rems.ed.gov/EOPGuides 

FEMA K-12 Guide 





 

 

 

Focus on Annexes 



 Don’t over look the more likely events 
 
◦ Domestic/Custody Disputes 

 Order of Protection  

 Custody Agreements/Orders 

 
◦ DCFS Protocol –  

 Law Enforcement Involvement 

 Case worker interviews of Students 

 Parent Notification 

 
◦ Police Interviews 



 Severe Weather Emergencies 
◦ Severe Thunderstorm Watch/Warning 
◦ Tornado Watch/Warning 
◦ Monitor closely during watches/warnings 
 

 Selection of shelter locations 
◦ Must Use “Best Spaces Available” 
◦ Avoid the most dangerous locations 
◦ Relocate students from these areas during weather threats 

 

  
 Delaying Release of Students During Weather Events 
 How will it be communicated? 



 Bomb Threats 
◦ Call Taker Use Bomb Threat Checklist 

◦ Assessment Teams, include 1st responders 

◦ Evaluate the threat to determine level 

◦ More detail generally means a higher level threat 

◦ School leadership must decide on evacuation  





 Evacuation:  Whenever it is determined that it is safer outside 
than inside the building. 

 

 Relocation: When it is determined that immediate area around 
the school is unsafe move from evacuation to relocation 

 

 Shelter in Place: Provides a refuge for all building occupants 
during an emergency such as severe weather or outdoors 
hazardous material release when evacuation is not safe.  

.  



 Reunification:  to ensure a safe and secure means of accounting for 
students and reuniting them with approved adults whenever school 
grounds is rendered unsafe and a remote site is needed.  

 

 Key Components 
◦ Site/Location 
◦ Emergency Contact Information 
◦ Transportation 
◦ Notification/Communication 
◦ Security 
◦ Supplies 
◦ Crisis Intervention Services 
◦ Release process 

Cops own the crime.  
Fire owns the flames.  
Schools own the kids.  
Paramedics own the patient.  



   Behavioral Threat Assessment 
 

◦ Establish District Policies and Procedures 

◦ Create multidisciplinary Assessment Team 

◦ Individualized Assessment of Each Threat  

◦ Involves Key Interviews and Information Gathering 

◦ Threshold for intervention relatively low  

◦ Development of a Threat Management Plan 

◦ Provide training for all stakeholders 





 Active Shooter Response 
◦ Collaborate with 1st responder in plan 

◦ Lockdown vs Options Based Response 

◦ Train and Drill Based on the Plan 

◦ How will the situation be communicated in building 

◦ Who may provide the announcement 

 

 

◦ Plan and react to delay the intruder 

 



 

 

 

Continuous Evaluation  

and Reflection 



 Monitor time and efficiency of evacuation drills 

 Drill with 1st responders – then debrief 

 Review events with Safety Team as case studies 

 Review and consider publications recommendations 

 Expect your plan to be evaluated based upon the 
recommendations 

 

 Evaluate Crisis Plan in a multi-disciplinary committee format 
◦ Required in the IL Safety Drill Act 

◦ Seek constructive criticism and suggestions  



RESOURCE LIST 

 

Tornado Preparedness – IL Schools 

http://www.gallagherpost.com/cflms/f/modules/Tornado%20Preparedness%20IL%20Schools/player.ht

ml 

 

Guidelines for Interviews of Students at School by Law Enforcement Authorities (and DCFS) 

https://www.iasb.com/law/ICSAGuidelinesforInterviewsofStudents.pdf 

 

Bomb Threat Guidance developed jointly by the FBI and DHS – 2015 

https://www.dhs.gov/sites/default/files/publications/dhs-doj-bomb-threat-guidance-brochure-2016-

508.pdf 

 

NIMS Implementation for Schools 

https://rems.ed.gov/K12NIMSImplementation.aspx 

 

Reunification Protocols – The “I love u Guys Foundation 

https://iloveuguys.org/  

Reunification Guidelines for School Administrators  and Crisis Response Teams 

https://www.nasponline.org/resources-and-publications/resources/school-safety-and-

crisis/reunification/reunification-guidelines-for-administrators-and-crisis-response-teams 

 

 

Recommendations of the Illinois Terrorism Task Force School Safety Working Group  

https://www2.illinois.gov/ready/plan/Documents/ITTF_School_Safety_Working_Group_Recommendati

ons.pdf 

 

Final Report of the Federal Commission on School Safety December 18, 2018  

https://www2.ed.gov/documents/school-safety/school-safety-report.pdf 

 

http://www.gallagherpost.com/cflms/f/modules/Tornado%20Preparedness%20IL%20Schools/player.html
http://www.gallagherpost.com/cflms/f/modules/Tornado%20Preparedness%20IL%20Schools/player.html
https://www.iasb.com/law/ICSAGuidelinesforInterviewsofStudents.pdf
https://www.dhs.gov/sites/default/files/publications/dhs-doj-bomb-threat-guidance-brochure-2016-508.pdf
https://www.dhs.gov/sites/default/files/publications/dhs-doj-bomb-threat-guidance-brochure-2016-508.pdf
https://rems.ed.gov/K12NIMSImplementation.aspx
https://iloveuguys.org/
https://www.nasponline.org/resources-and-publications/resources/school-safety-and-crisis/reunification/reunification-guidelines-for-administrators-and-crisis-response-teams
https://www.nasponline.org/resources-and-publications/resources/school-safety-and-crisis/reunification/reunification-guidelines-for-administrators-and-crisis-response-teams
https://www2.illinois.gov/ready/plan/Documents/ITTF_School_Safety_Working_Group_Recommendations.pdf
https://www2.illinois.gov/ready/plan/Documents/ITTF_School_Safety_Working_Group_Recommendations.pdf
https://www2.ed.gov/documents/school-safety/school-safety-report.pdf


Best Practice Considerations for School in Active Shooter and Other Armed Assailant Drills 

https://www.nasponline.org/Documents/Research%20and%20Policy/Advocacy%20Resources/BP_Arme

d_Assailant_Drills.pdf 

 

 

 

Threat Assessment Models 

US Secret Service 

https://www.dhs.gov/sites/default/files/publications/18_0711_USSS_NTAC-Enhancing-School-Safety-

Brief.pdf 

https://www.dhs.gov/sites/default/files/publications/18_0711_USSS_NTAC-Enhancing-School-Safety-

Guide.pdf 

Virginia Model 

https://www.dcjs.virginia.gov/sites/dcjs.virginia.gov/files/publications/law-enforcement/threat-

assessment-model-policies-procedures-and-guidelinespdf.pdf 

https://www.nasponline.org/Documents/Research%20and%20Policy/Advocacy%20Resources/BP_Armed_Assailant_Drills.pdf
https://www.nasponline.org/Documents/Research%20and%20Policy/Advocacy%20Resources/BP_Armed_Assailant_Drills.pdf
https://www.dhs.gov/sites/default/files/publications/18_0711_USSS_NTAC-Enhancing-School-Safety-Brief.pdf
https://www.dhs.gov/sites/default/files/publications/18_0711_USSS_NTAC-Enhancing-School-Safety-Brief.pdf
https://www.dhs.gov/sites/default/files/publications/18_0711_USSS_NTAC-Enhancing-School-Safety-Guide.pdf
https://www.dhs.gov/sites/default/files/publications/18_0711_USSS_NTAC-Enhancing-School-Safety-Guide.pdf
https://www.dcjs.virginia.gov/sites/dcjs.virginia.gov/files/publications/law-enforcement/threat-assessment-model-policies-procedures-and-guidelinespdf.pdf
https://www.dcjs.virginia.gov/sites/dcjs.virginia.gov/files/publications/law-enforcement/threat-assessment-model-policies-procedures-and-guidelinespdf.pdf

